Business Health Check Template

for UK Businesses
Partnership Invoice Finance

This business health assessment template has been designed to help UK SMEs review their financial position,
cash flow management, operational efficiency, and overall business stability during 2026. Use this template to
complete a practical mid-year small business health check and identify areas requiring attention before entering
the second half of the year.

Company Name:

Main Contact:

Position:

Assessment Date:

Prepared By:

1. Cash Flow Health Check

Status (Good / Review /

Urgent) Notes / Actions

Assessment Area

Review bank balances and cash flow forecasts.

Assess debtor balances and payment trends.

Identify upcoming VAT, payroll, or tax liabilities.

Review supplier payments and overhead pressure.

Assess whether working capital is under strain.

2. Sales Ledger Management

Status (Good / Review s
Assessment Area ,Urgen(t) Notes / Actions

Review invoice accuracy and reconciliation.

Assess collection time lines and communication.

Review credit note frequency.

Identify overdue debt patterns.

Assess overall sales ledger management efficiency.

PARTNERSHIP B -
INVOICE FINANCE Visit: https://partnershipinvoicefinance.co.uk/



https://partnershipinvoicefinance.co.uk/

3. Late Payment Exposure

Assessment Area

Identify customers consistently paying late.

Review aged debtor reports.

Assess whether disputes are increasing.

Review credit control procedures.

Identify customer concentration risks.

4. Profitability vs Liquidity

Assessment Area

Status (Good / Review /
Urgent)

Notes / Actions

Review gross profit margins.

Assess available cash reserves.

Review short-term liabilities.

Assess liquidity position.

Review seasonal trading fluctuations.

5. Rising Operating Costs

Assessment Area

Status (Good / Review /
Urgent)

Notes / Actions

Review supplier pricing increases.

Assess wage and employment cost pressure.

Review utilities and operational overheads.

Identify cost-saving opportunities.

Assess pricing strategy and margin protection.
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6. Customer Risk Exposure

Assessment Area

Status (Good / Review
/ Urgent)

Notes / Actions

Assess sector concentration.

Review customer financial stability.

Identify dependency on key accounts.

Review customer payment trends.

Assess exposure to disputes or bad debt.

7. Debt Position Review

Assessment Area

Status (Good / Review
/ Urgent)

Notes / Actions

Review current loans and overdrafts.

Assess repayment schedules.

Review interest costs.

Assess reliance on short-term borrowing.

Review VAT & HMRC Obligations

8. Funding Readiness

Assessment Area

Status (Good / Review
/ Urgent)

Notes / Actions

Review debtor quality and ledger accuracy.

Assess funding requirements for H2 2026.

Review cash flow forecasting.

Assess customer concentration.

Need Support Improving Cash Flow? Partnership Invoice Finance helps UK SMEs strengthen cash flow
management through flexible invoice finance and sales ledger management solutions.

If your business is experiencing pressure from late payments, rising operating costs, or working capital

challenges, our team is here to help.
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Overall Business Health Assessment Summary

Area

Rating (1-5)

Comments

Cash Flow Management

Sales Ledger Management

Working Capital Position

Customer Risk Exposure

Bookkeeping & Compliance

Growth Readiness

Overall Business Health Assessment Summary

Notes:

Need Support Improving Cash Flow?

Partnership Invoice Finance helps UK SMEs strengthen cash flow management through flexible invoice finance
and sales ledger management solutions.

If your business is experiencing pressure from late payments, rising operating costs, or working capital
challenges, our team is here to help.
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